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theme	
�
   of	
�
   this	
�
   year’s	
�
   annual	
�
   report	
�
   









Establishment

It	
�
   starts	
�
   with	
�
   entrepreneurial	
�
   spirit.	
�
   An	
�
   idea,	
�
   a	
�
   technical	
�
   innovation,	
�
   an	
�
   empty	
�
   

building,	
�
   perhaps	
�
   a	
�
   few	
�
   second-hand	
�
   machines.	
�
   The	
�
   start-up	
�
   capital	
�
   is	
�
   normally	
�
   

small	
�
   and	
�
   often	
�
   represents	
�
   everything	
�
   that	
�
   the	
�
   founder	
�
   possesses.	
�
   The	
�
   goal	
�
   is	
�
   clear,	
�
   

but	
�
   the	
�
   path	
�
   towards	
�
   it	
�
   full	
�
   of	
�
   uncertainty.	
�
   The	
�
   willingness	
�
   to	
�
   take	
�
   this	
�
   on	
�
   and	
�
   

not	
�
   shy	
�
   away	
�
   from	
�
   the	
�
   risks,	
�
   the	
�
   desire	
�
   to	
�
   seize	
�
   the	
�
   opportunity	
�
   –	
�
   this	
�
   is	
�
   what	
�
   sets	
�
   

entrepreneurs	
�
   apart	
�
   from	
�
   the	
�
   crowd.
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Growth

Growth	
�
   needs	
�
   to	
�
   be	
�
   managed	
�
   and	
�
   standards	
�
   must	
�
   be	
�
   consistently	
�
   raised,	
�
   including	
�
   

when	
�
   it	
�
   comes	
�
   to	
�
   the	
�
   entrepreneur.	
�
   Good	
�
   managers	
�
   need	
�
   to	
�
   be	
�
   able	
�
   to	
�
   delegate,	
�
   

they	
�
   must	
�
   be	
�
   able	
�
   to	
�
   organise	
�
   processes	
�
   which	
�
   in	
�
   small	
�
   companies	
�
   may	
�
   still	
�
   rely	
�
   

on	
�
   team	
�
   members	
�
   calling	
�
   upon	
�
   others	
�
   for	
�
   assistance.	
�
   Production,	
�
   sales,	
�
   internal	
�
   

organisation:	
�
   the	
�
   tasks	
�
   are	
�
   numerous	
�
   and	
�
   there	
�
   are	
�
   always	
�
   areas	
�
   that	
�
   need	
�
   to	
�
   be	
�
   

reviewed.	
�
   Laws	
�
   and	
�
   regulations	
�
   do	
�
   not	
�
   make	
�
   life	
�
   any	
�
   easier,	
�
   but	
�
   success	
�
   is	
�
   a	
�
   great	
�
   

motivator.
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Crisis	
�
   management

Being	
�
   an	
�
   entrepreneur	
�
   is	
�
   not	
�
   a	
�
   fair	
�
   weather	
�
   exercise.	
�
   Crises	
�
   will	
�
   happen.	
�
   Markets	
�
   

and	
�
   technologies	
�
   change,	
�
   the	
�
   economy	
�
   can	
�
   go	
�
   into	
�
   recession	
�
   and	
�
   new	
�
   competitors	
�
   

may	
�
   appear.	
�
   One	
�
   problem	
�
   can	
�
   easily	
�
   lead	
�
   to	
�
   another,	
�
   thereby	
�
   exacerbating	
�
   the	
�
   

situation.	
�
   Doubts	
�
   may	
�
   arise	
�
   and	
�
   suddenly	
�
   many	
�
   things	
�
   are	
�
   up	
�
   for	
�
   review.	
�
   For	
�
   

entrepreneurs	
�
   themselves,	
�
   the	
�
   personal	
�
   pressure	
�
   is	
�
   huge	
�
   and	
�
   what	
�
   little	
�
   time	
�
   is	
�
   

left	
�
   for	
�
   a	
�
   private	
�
   life	
�
   can	
�
   disappear	
�
   completely.
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Employees

Satisfied	
�
   customers	
�
   spell	
�
   entrepreneurial	
�
   success.	
�
   Good	
�
   services	
�
   mean	
�
   satisfied	
�
   

customers.	
�
   Qualified,	
�
   motivated	
�
   employees	
�
   deliver	
�
   good	
�
   services.	
�
   One	
�
   of	
�
   the	
�
   key	
�
   

tasks	
�
   of	
�
   a	
�
   manager	
�
   is	
�
   to	
�
   strengthen	
�
   the	
�
   employees’	
�
   sense	
�
   of	
�
   identification	
�
   with	
�
   the	
�
   

company.	
�
   Motivating	
�
   employees	
�
   is	
�
   essential	
�
   to	
�
   the	
�
   long-term	
�
   success	
�
   of	
�
   any	
�
   company.
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Change

Close	
�
   to	
�
   the	
�
   customers	
�
   and	
�
   the	
�
   markets,	
�
   with	
�
   the	
�
   ability	
�
   to	
�
   think	
�
   and	
�
   act	
�
   quickly	
�
   

and	
�
   be	
�
   pragmatic	
�
   and	
�
   flexible.	
�
   SMEs	
�
   are	
�
   more	
�
   concerned	
�
   with	
�
   the	
�
   needs	
�
   of	
�
   their	
�
   

target	
�
   groups	
�
   than	
�
   they	
�
   are	
�
   with	
�
   themselves.	
�
   This	
�
   is	
�
   a	
�
   real	
�
   strength.	
�
   Innovations	
�
   are	
�
   

also	
�
   important,	
�
   but	
�
   change	
�
   costs	
�
   a	
�
   great	
�
   deal	
�
   in	
�
   terms	
�
   of	
�
   time	
�
   and	
�
   energy	
�
   and	
�
   the	
�
   

risks	
�
   and	
�
   rewards	
�
   are	
�
   constantly	
�
   changing	
�
   places.	
�
   The	
�
   pace	
�
   at	
�
   which	
�
   everything	
�
   

happens	
�
   accelerates.



Change























Succession

They	
�
   say	
�
   that	
�
   starting	
�
   a	
�
   business	
�
   is	
�
   hard,	
�
   but	
�
   letting	
�
   go	
�
   is	
�
   just	
�
   as	
�
   difficult.	
�
   Sorting	
�
   

out	
�
   succession	
�
   arrangements	
�
   is	
�
   one	
�
   of	
�
   the	
�
   most	
�
   difficult	
�
   decisions	
�
   any	
�
   entrepreneur	
�
   

has	
�
   to	
�
   make.	
�
   They	
�
   not	
�
   only	
�
   have	
�
   to	
�
   find	
�
   a	
�
   buyer,	
�
   but	
�
   have	
�
   to	
�
   deal	
�
   with	
�
   a	
�
   total	
�
   

change	
�
   in	
�
   their	
�
   own	
�
   circumstances.	
�
   Entrepreneurs	
�
   who	
�
   want	
�
   to	
�
   ensure	
�
   that	
�
   their	
�
   

life’s	
�
   work	
�
   is	
�
   in	
�
   good	
�
   hands	
�
   and	
�
   that	
�
   the	
�
   buyer	
�
   cares	
�
   about	
�
   the	
�
   future	
�
   of	
�
   the	
�
   

company	
�
   and	
�
   the	
�
   workforce,	
�
   will	
�
   choose	
�
   their	
�
   partner	
�
   with	
�
   great	
�
   care.


























































































